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Introduction to Total Project Alignment 
 

 
The University of Arkansas for Medical Sciences (UAMS) is Arkansas' only comprehensive 
academic health center with outreach programs operating in every county and a regional 
campus in Northwest Arkansas.  The mission of UAMS is to improve the health, health care 
and well-being of Arkansans and of others in the region.  
 
UAMS provides Arkansas with education of healthcare professionals, research and 
translational research to inform clinical care, and patient- and family-centered, health care 
clinical programs.  We require unique facilities to meet the needs of each of these areas of 
service to the State of Arkansas. 
 
All of our projects will be focused on the Triple Aim of Healthcare: 

1. Improved Patient Experiences 
2. Better Health 
3. Reduced Costs 

 
The Guide for Consultants and Contractors has been reorganized, revised and updated to 
facilitate a new perspective on project delivery while meeting the objectives of the Triple Aim.  
The new perspective is Total Project Alignment (TPA), which is aligning all team members 
in providing the best in class facilities required by an academic medical center.  The UAMS 
requirement in all team members involved in project design, construction and operations to 
be fully engaged with all others will ultimately result in better projects, cost effective solutions 
and allow all team members to get what they need from the process. 
 
To assist consultants, contractors and UAMS in aligning the project process, using the Total 
Project Alignment methodology Campus Operations has defined the owner’s requirements in 
the following documents: 
 
Priniciples and Procedures 

This document describes the work environment for all UAMS projects.  The concepts are 

similar to Integrated Project Delivery.  Subjects covered include: 

 Lean Design and Lean Construction 

 How we will work as a team 

 Team Roles 

 Accountability 
 

Contracts 

UAMS is using the American Institute of Architects Contract series.  The basic template for 
each contract is fixed and no changes will be made.  The AIA Documents include the 
following and supplemental items: 
 

 Defines specific contract deliverables. (CSI Divisions 00 and 01) 
 
AIA A101 Contractor Contract 
AIA A102 Contractor Contract 
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AIA A201 General Conditions 
 
AIA B101 Architect Contract 
AIA B 012 Architect Contract 
 
AIA C 103 Consultant Contract 
AIA C 103 Commissioning Contract 
 

Owners Project Requirements (OPR) 

This document is based on the ASHE Commissioning Standards with some modifications.  
The document addresses specific owner needs and requirements and sets minimum 
performance standards for a project.  It is intended to serve as a basic template to guide the 
consultant team in creating a project specific OPR.   
 
Technical Design Standards 

Description of specific products to be incorporated in UAMS projects described in the format 
of 2014 CSI MasterSpec outline. 
 
The “specification” has specific references for the following building types: 

 Acute Care 

 Research 

 Ambulatory 

 Outpatient Clinical Services 

 Educational Facilities 

 Business occupancies 

 
 
Standards used for these documents: 

 Construction Specification Institute's Master Format 2014 edition 

 ASHE Commissioning Standards 

 UAMS Lean Process Standards 
 
Documents included in the TPA shall serve as a guideline to Consultants and Contractors 
throughout the Design and Construction process.  These documents are not intended to 
diminish the professional opinion or responsibilities of any party. 
 
Facilities departments from the Division of Campus Operations involved in this document 
are: 

 Planning, Design and Construction (PDC) 

 Engineering and Operations (E&O) 
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